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Executive Technology Advisory - Digital Transformation - Cloud - Cybersecurity - Infrastructure - Al Readiness
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WHY GREEN SHOOTS

A vision, backed by execution.

“Every successful organisation starts with a single green shoot — an
idea, an opportunity, or a vision for something better.”

At Green Shoots Consultants, we help organisations transform that vision into measurable
business outcomes through strategic technology leadership, practical advisory services, and

decades of executive experience.

Whether you're modernising infrastructure, strengthening cybersecurity, embracing cloud
technologies, or preparing for Al, we provide independent advice focused on long-term

value rather than product sales.



WHAT WE DO

Our Services

Six practice areas, one purpose — technology that earns its place in the business case.

01
Executive Technology Advisory

Fractional CIO and strategic technology
leadership for organisations navigating
growth, transformation, mergers, or
operational change.

03
Cloud & Infrastructure

Modern, secure, resilient infrastructure
spanning cloud, hybrid, networking, data
centres, and operational resilience.

05
Al & Emerging Technologies

Preparing organisations for responsible
Al adoption, automation, and next-
generation digital capabilities.

02
Digital Transformation

Technology strategies and roadmaps
aligned with business objectives while
driving measurable value.

04
Cybersecurity & Risk

Strengthened governance, security
posture, business continuity, disaster
recovery, and compliance.

06
Programme Assurance

Independent oversight for strategic
technology programmes to improve
governance, reduce risk, and increase
delivery success.



WHERE WE WORK

Industries

Sector context changes the brief — our advice is calibrated to the regulatory and

operational realities of each.

Mining & Resources Financial Services
Manufacturing Energy & Utilities
Government Healthcare

Retail Professional Services

OUR DIFFERENCE

Why Clients Choose Us

V' Executive-level strategic advice

v Independent, vendor-neutral recommendations

V' Practical, business-focused solutions

v/ More than three decades of enterprise technology leadership

v Deep expertise in infrastructure, cloud, cybersecurity and operations

V' Trusted partner for complex transformation initiatives



HOW WE WORK

Our Approach

A disciplined four-stage method — from first conversation to lasting capability.

01 02 03 04

Discover Design Deliver Grow

Understanding Developing Supporting Building resilient
your business, practical successful technology
challenges and strategies aligned implementation capabilities for the
opportunities. to your goals. with measurable future.

outcomes.

WHAT WE BELIEVE

Our Values

%9 Growth

We believe technology should enable sustainable business growth.

& Partnership

Relationships built on trust, integrity and collaboration.

@ Innovation
Practical innovation that delivers measurable business value.

@ Integrity

Independent advice with your organisation's best interests at heart.

@ Sustainability

Building resilient organisations prepared for tomorrow.



GREEN SHOOTS CONSULTANTS

ABOUT THE FOUNDER

Ridwan Jadwat

Founder & Principal Consultant
Ridwan brings over three decades of executive leadership experience delivering large-scale

technology transformation programmes across various multinational organisations.

Areas of Expertise

Digital Strategy Executive Technology Leadership
Cloud Transformation Enterprise Infrastructure
Network Modernisation Cybersecurity

IT Operations Governance

Disaster Recovery Business Continuity

Technology Operating Models IT Risk Management

Green Shoots Consultants was established to help organisations navigate technology complexity
with confidence and clarity.
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LET'S GROW TOGETHER

Start the conversation.

Whether you're embarking on digital transformation, modernising infrastructure,
strengthening cybersecurity, or seeking trusted executive technology advice, we'd love to

start the conversation.

Email info@greenshootsconsultants.co.za
Phone +27 827793111
Location Johannesburg, South Africa

Linkedin linkedin.com/company/green-shoots-consultants
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